T Ath*teteswru be ablé'to coptrnu,erto
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North Vancouver Mlnor Hockey Assomatron S (NVM HA) U15 Al Regional Program vv||I
provide players the _opportunity to grow and excel in a competitive team environment
with professional coachrng, individual development, and increased exposure to help
play'ers reach future goals like playlng higher-level hockey such as the CSSHL, BCEHL,

J,unlor and CoIIeglate s & s
We strive to create an envrronment that will produce weII rounded hockey players,

‘both.oniand off the fce. Education ,]ea,dershrp, respect, and: strong work ethic describe

our program phl|OSQph°yr : : . :
55 4

TheTeam Wllj, play at the ‘Tre’rg vel ofthé Pacrfrc Coast:Amateur Hockey Assomatron S

(PCAHA) Jeague an’d attend todeevel t(}urnaments (IocaI and traveI)

......

ety

Véi'a"tﬁhbme play atthe: highest PCAHA level, enter

the top mrmor hocke ; tolrna apy ﬁts attend“ﬂhelr high'school of ¢hoice'in the region,
and experrence ar} a f srdablée a’ﬁh ete’-ce:grtrro d?s/elopment focused program

Players can also chdpsemto optrlnto , ePEAK”P,ERF@EMANCE PROGRAM for the e
full development e}epenence Whlch WOTL(S with the U1§ A1 Reglonal team S Weekly
schedule. 3 el : . ALy
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VISION AND PRINGIPLES

VISION

To establish a comprehensive NVMHA U15 Al Regional program under
PCAHA that enhances.the skill development, competitive spirit, and overall
experience of Ul5hockey players through structured training, competitive
play, and.community mvolVement The program aims to create a competitive
environmentwhere athletes of similar skill levels can challenge each other,
fosterlng growth and development

GUIDING PRINCIPI.ES

The NVMHA U15 Al Reglonal Program is\builton a foundation of core principles
that guide its |mplemen‘;atlon_fandre_n._sure its success. These principles are
designed to promote the holistic development of athletes, foster a positive and
compe.tltive environm'ent, andiengage the'community in meaningful ways.

PI.AYER-CENTRED DEVEI.OPMENT

;

FOcCUs ON |NDIVIDUAI. GROWTH

Pnorltlze ’l;he development of.each player s skills, confidence, and
understandlng of.the.game. :

Personallzed Coachlng Provide tallored feedback and training to
meet the unlque heeds and patential.of each player.

Quallﬂed Goaches A

Employ experlenced and certlfled coaches who are committed to
the! deyelopment of athletes

Ly

! : Contlnuous Coach Educatlon

Prowde ongomg tralnlng and development opportunities for
coaches to stay’ updated with thelatest coaching. methodologies
and technlques

'\'I_'_
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STRUCTURED AND CONSISTENT TRAINING

Regular Practice Schedule

Maintain a‘consistent practice schedule with multiple ice times per
week to support continuou-s development.

Comprehenswe Training

Imclude on- ice skills, dryland tralnlng and mental conditioning in the
training reglmen

Physical well- Belng

Emphasize physrcal frtness |nJury preventlon and healthy lifestyle
chorces -
4 ‘1

COMMUNITY ANb PAREN'I‘AI. |NVOI.VEMENT

Open communlcatloniFoster transparent and regular
“communication betweén coaches players, and parents

bl T ':":" X LY 1!,

Community. engagemenn Facﬁltate communlty outreach programs
and eventsto promote hockey and physical activity.

i _Volunteer opportunitiesiParents and community members will have
opportunrtles to get involved and'support the program.

ETHICS AND s om"SM_ANsmp YL

: ‘-e\
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Fair Play. E AN A T
Promote ?:he”values of farr play, rntegrrty, and respect both on and off

the |ce TN N o

\.

'_ ,p"quahtles in qolayers preparing them to take on
'oles and future, leads in hockey and beyond




SAFETY AND WELFARE

Player Safety

Prioritize the safety and well-keing of players during all activities,
ensuring a safe and supportive environment.

Injury Management

mplement protocols for |nJury preventlon management, and
recovery &

A

PATHWAY TO EI.ITE Flocklw

Talent ldentlflcatlon

Idehtn‘y and nurture players prOV|d|ng them with opportunities to
adva nce to hlgher levels o'? Qbmpetltlve hockeys.

t

Exposure and Oppertumtles NN

' Facilitate exposure‘{o scqqts amdhlgher level progra ms through
inter-province games and' tournarnents

- Work to estabhsh partnershlps with the BCEHL, CSSHL, and Junior
. Hockey (WHL and JuniorA)

CONTINUOUS |MQ\I§QVEMENT _
Feedback Méchan‘Sms |

Regu!arlyvcollect and**act on feedback from players, parents, and
coac‘hes 1;&5 refrne and lmprove the program




PLAYER DEVELOPMENT

TE'AM PRACTICES

2 times per week
TO to 1.5 hours per practlce

SKILLS, DRYI.AND AND MEN"I’AI. PERFORMAN(E SESSIONS

Goahe Skill Sessrons Focused on goaltendlng skills, positioning, and
reflexes. -

Player Skill Development Sessmns Drllls desighed and implemented
that target speC|ﬂc Indrwdual and team skllls that progressively
challenge players ; .

Physical COndlthhThg 1Age approprrate strength endurance, and
flexibility: exercrses‘* O RN e

Mental Skills: Focus concentratlon clale deallng With game pressure.

GAME PLAY

League Gam’es e
Weekly: ggmes against other teanns within the PCAHA to foster
competrttye play SRy N
Typlcally Qine*( ) Home and one (1) Away Game weekly, plus
tournaménts and addltlonal exh.rbttlon games.

NI

ToUrnament§ and showcases

atron rn locakand reglonal tournaments to provide high-level
i ion aqﬁdexposure




COACHING STAFF

Head Coaches _

Qualifications: Must have relevant coaching certifications.
Experience: Previous experience in-.coaching high level hockey

. and astrong understanding of player development.

“Responsibilities: Overseerng team training, game strategy, player
development and performance evaluations.
Coach Quallflcatlons W|II follow the BC Hockey Guidelines and
€an be found here %

Assistant Coaches :
Qualifications; Preferemce wilf be glven to former players or aspiring
coaches with'a strong hoqkey background... . AT

Respon&brlrtles Assist: héad coach in tralnlng sessions, game
preparations, and; mdrwd.ual player development.

Coach Quallflcag;lor}?s ,erllfgallo\wthe BC Hogkey Guidelines and
can be found here R i b ;

Specialized Coaches_i- ,
Goalie Coach

g (o o

\\\\\\

and skill devef&prhent sessmns‘, \

Sk||| Development Coach
Wil enhaarﬁcevthe technlcal and tactlcal development of young
hockey pFayers through dedm‘ated&kﬂl sesS|ons tailored to the
e athlete aq,ol team ObJeCtIVGS S e
Fltness \T\rémer R P L \y
) . e __nd kﬂ@{@llements cond|t|on|ng programs tailored to hockey
& players-focus on strength endurance and injury prevention.




EVALUATION OVERVIEW

PURPOSE

To establish a comprehensiveiand standardized process for player
evaluations during the spring and summer months.

GUID'IN'G-‘PRINCIPI.ES

Development Focused ]
Prlorltlze long “term player development over short-term results.

Object|ve and Fair:

Ensure evaluatlons and tryouts are unbiased and consistent, using
standardized, observable hockey specific skllls and behaviours.

Transparent and Collaboratlve

Openly communlcate the entlre pro_cess and crgtena to all
stakeholders. 11" : Bl v RN VO

Ind|v1dual|zed

Recoghize each player S unlque strengths and areas for

|mprovement tallorlng Teedback and development opportunities
accordlngly SN it

|DENTIFICATI6N & DEVEI.OPMENT CAMP (ID CAMP) PROCESS:

Announcement and Reg|strat|on (February to early April):

Identh‘lcatlon skates and developmernit camp details will be shared
L on n\)mha com and social media) including dates, times, location,
{ paas f‘i

d__ellglbllrty requirements:

'U'Interested play@,s willknged to reglster for the April/May sessions and
‘_be l—lockey Canada Reg|stered (HCR) If a player is registered with
a mlnol“ hockey assouann (€.9 NVM HA) then they are registered

W|th H’ockey Canada
Informatmn Sharmg

: . NVM HA Wlllnost an mformatlon meetlng for prospective families on
R NVMHAs u15 Al Reglonal Program.

Reglstered players can expect to receive conflrmatlon emails with a
detailed Schedule, FEAQ, code of conduct, and ID Camp information
overview: by iiid Aprll

Phase One (April 2025)

' Dayl Contact l;llnlc and Skills Practice
LAl partmpar?ts willitake'part in a contact clinic.

-' “Focus on individual skill assessment through drills for skating, puck
handling, passing, and shootlng ‘

Evaluators ok,bserve and score each player based on standardized
criteria.




Days 2 and 3:: Game Play Scrimmages

Assess players in a more dynamic setting, focusing on game-sense,
decision-making, and compete level.

Evaluators continue to observe and score.

Evaluate playersin ga\me'situations, focusing on hockey IQ, team
' play, and positional play. .

EvaIUators flnallze scores and notes.

Athlete Notlflcatlon and Feedback
Athletes are prowded feedback from the evaluation process.

Phase Two (May to June 2025)

Worklng Group: A

Athletes will be rtotlfled of potentlal team placement after the intra-
squad.games. ermmum of 23 skaters and 3 or 4 goalies will move
“onfrom 1D Camp to Ma“y vyorkmg\group ice twn,es A minimum of

six players willibe o ered a posT "l"on on the team after ID Camp is
complete

Evaluation Criteria =

Skating, puck hahdllng passing, shooting, game sense, physicality,
attltude and: ﬁ@rt -

|

Utilize a standardlzed scormg system (e.g., 1-5) for each criterion.
Combme,tluantltatlve mietrics with.qualitative assessments.

Team Geﬁﬁus Software will be used for athlete feedback and
strear‘nlmed scorlng proceclwes Sas Y

ona case by-.;'_ _sebaSls conSIdermg factors such as medical needs,
LN um@que play‘ ' tuat{lons or exceptlonal circumstances that may

T SN |mpact‘tea?m p”lsacement .

A Late requests Wlll ‘be. consldered ona’'case-by-case basis. All late

camp players must pay. the full ID Camp.fee in order to be eligible to
part|C|pate PREEL )




SEASON SCHEDULE

Pre-Season: Initial Assessments (April to June 2025)

Training Camp (May)
Initial'skill assessments
.Scrimmages
Potentlal EXthltIOh Games

Rep Tryouts: All ui15 Rep Player Tryouts (August to September)
~Refer to nvmha co‘nn/rep program for full details
Third week of August; WHL Combine (Skills)
Late August: Phase 1A and 1B .game evaluations
LAfter Labou‘r Day"Dhase 2 = working group evaluations

Regular Season (Septemb‘er to m|d February)
League Games: ' . M/
Competitive games agalnst the other zones fosterlng regular
cormpetitive play "“ L
Playoffs .
. (mid=February. to end of March) (Follows BC Hockey Championship
Schedule} 5%

Playoffs: Structured pased on regulaf'season standings, culminating
in‘the BC*Hock%y hamplonshlps

A | :

Post- Seasonf‘& Evaluauons
End of Seiason Revnew

In‘dlwduallzed player perform,ance reports created and shared.
- One-oh- -ohe players meetings with coaching staff to debrief on
Sea%on and reV|eW report details.

| Health ‘and Sa'fe

InJury Preven’taon Programs Exerases and education on injury
‘prevention technrques and practlces
‘Concm%*.pn*Basellne Testmcj

@ PERFORMANCE MONiTORING AND FEEDBACK:

Player Assessments _ -'
<% ~Regular EvaItiaUOné Conducted throughout the'season to monitor
skitl development and performance;

RN Individual Fegedback Providing. players with constructive feedback
~andareas forﬁlnnprovennent
L Key Assessnrtent Dates
. Tryout Phase .
Before Winter Break
End of season




Team Performance
Statistical Analysis: Tracking team performance metrics such as win/
loss records, goals scored/conceded; and'player statistics. To utilize
this, teams must be committed to filming each game.
Team Meetings: Regular dlscu55|ons on goals, strategies and team
24 prog ress.

Contlnuous Improvement
Program Reviews: Periodicreviews of the program structure and
content to ensure rt meets the needs of pIayers and association’s
goals. _
Surveys: CoIIectlng feedback from pIayers parents, and coaches to
|dent|fy areas for enhancement

FAMILY INVOI.VEMENT & COMMUNITY

-
L

"":-.'fﬁ N !-a_*:.‘w“\ A gt s

PARENT ENGAGEMENT R RRRL

Regular Updates; from Coaches Team Manager and NVMHA

‘Seheduled meetlngs toikeep parents informed about program
developmepts player progress and upcoming events.

A FATA
MR R

VOI.UNTEERIHG B AL

A

Parents pjey an |mportant roIe in helplng the team operate
_througho;ut the season-(e.g, team manager, scorekeeper, Hockey
Canada Safety Person, game wdeographer)

AddlttronaHy, they can help to brlng otheér opportunities to enhance

¥ 7 She te .'sexperlence Such asvolunteering to help organize games,

-ﬁtour‘ha ents ar;jd fundralsmg act|V|t|es
f m%‘ ] -_.\ 4 L "

Reglstratlon Fees Col_lected from pa rtrcrpants to cover program costs

Fundra|5|ng Events

Crants: Applyrng for grants from sports organizations and
government bodles to support the programs

SPONSORSHIP TEAM FUNDRAISING
. | Local Busrnefsses Look at securing sponsorships from businesses to
“brovide flnanC|a| support and resources.

Partnershlps for equment and apparel often involving branding
opportunltles




PROGRAM COMPONENTS

Program Fees
NVMHA Player Reglstratlon, lncluded
_ .Cardmg Fees
- ilceTime . \
Coaching Staff compené‘a‘tion
Drytand and Skill Development
Showcase Expenses
Tournaments :
Admlnlstratlve and M|§cellaneous Expenses
Jerseys and Apparel il

Sample weekly schedule;(tncludes Peak)

i

g,

B et TR """; T Al el MY
MONDAY TUESDAY WEDNESDAY | THURSDAY FRIDAY
o saer] e | e | ren T ovence | o
- AT TRAINING | TRAINING | REVIEW
EVENING P RT/E(I:A\TI\TC = P RTAI?():ATI\IAC E

GAME$ WILL BE POTENTIALLYSCHEDUAED ON ANY WEEKNIGHT or WEEKEND
> 'r.
*Off Ice h]gn perf' ?ﬁ'wance atralnlng vv||| take place before or after ice each day.
\ ald! every other week
Wlthod%”m\/MHAao perv15|on athletes are encouraged to use this time for study.

Recrun: head coaehes aSS|stant coaches andiadministrative staff.

FaC|I|ty Ag reements : :
Secure agree ents with communlty ice rinks, associations and
prlvate facmtles

Equment Suppllers, ;
stabllsh partlpershlps Wlth equment suppllers for player gear.

{




Player ID Camp Evaluations and Working Group Formation
(May to End of June)

Announcement
Publicize ID Camp through various communication channels.

Evaluat|ons

Conduct open ID Camp and evaluate players based on defined
criteria: . :

Pre-Season Preparatidh (August to September)
- Training.Camp: In|t|ate pre-season tra1n|ng to assess and develop
player skills. ™ Vi :

Exhibition games vs other MHA teams.

Team Building: Orgamze ac:twntles to build team. cohe5|on and foster
a positive enV|ronument .3 BN K

.

‘Team Meetlng Conduct‘ sessrpgs to lntroduce prlayers and parents to
program goals and\expectatlons

Communlcatlon Channels

NVMHEA website! and Teamsnap: A centralized hub for information,
schedules announcements and resources.

PCAHA vv”eps‘te and. Sp@rdle for schedules

Social Mehlla R A \

' Platfo,rms Ilke Facebook and Instagram forregular updates,

: engagaerﬂent and communlty bu|ld|ng

NVMHA Newsletters N g AR A
T _' Irt""--lusl*On in newsletters. featunng hlghllghts player spotlights,
Ay SN u__ptomlng events as appllcable
(e "".R@‘p@- g and | ocumentatlon ,_

‘ "R _c'E)rd Keeplng Malntaln accurate records, documentation, and

: ﬁepbrts related to‘program aCtIVItIeS finances, and performance
' '_ metrics.:
-"":;F?epmtrng D@GV|de regular upolates NVMHA Board of Directors
& and oiher-:stakeholders on program progress, achievements, and

Transpa rency_ ,Ensure tra nsparency.and accountability in

all aspects of program administration, including financial
management decision-making processes, and communication
~with stakeholdérs ) -




VANCOUVER | —,

E A NorTH

~

LS .f-‘ i = = 'b";'r_* =5 ).l»-.._n.. A T W AN Y ot Ar b R £ I.-ut . e T - |
NVMHA
| WEEKLY SCHEDULE (PEAK & REGIONAL) NSWC ZONE ACADEMY
"‘ Team Practices 2.5 hours 2.5 hours 3.775 hours 5 hours
2 | r |
<! (1.25x 2) (1.25x 2) (1.25 x 3) (1x5)
- PEAK Skills Ice 2.5-3.75 hours 3 hours 1.25 hours N/A
! Open Ice Yes Yes No No E
Off-lce Training 2-3 hours 2 hours 3 hours 2 hours |
Hours ,
G 2 x15-2 Hour 5 2 x 2.5 Hour 2 x 2.5 Hour
ames !
League Games League Games League Games
Total Ice Time 8-10.75 hours 5.5 hours 10 hours 10 hours
Estimated Price $10,000 $20,000 $15,000 $25,000
All information in this table is based on the most recently available data and will be updated as new data becomes available
PAGE
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